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1 Consolidate AD Users & Groups - NXXX 28.88 days

2 Planning 14.75 days —

3 Preliminary Discovery 4.81 days —

4 Contact POC and technical leads 1lhr in Harten

5 Schedule meeting time and place 1lhr Elgin Harten

6 Create IC migration distribution list 1hr ie Wampler

7 Create IC public folder under project folder 0.5 hrs Elgin Harten

8 @ Create and publish user account reports 0.5 hrs Valerie Wampler Elgin Harten

9 Notify POC of user account reports availability 0.25 hrs Elgin Harten

10 (-:r-—_; Request child domain stakeholder questionnaire and risk assess 0.25 hrs ¢ i mpler

11 Receive child domain stakeholder questionnaire and risk assess 0.25 hrs Elgin Harten

12 Review child domain stakeholder questionnaire and risk assessr 1 day AD Operations[25%)]

13 Hold strategy meeting (if necessary) 2 hrs HlAD Operations,Elgin Harten

14 Update schedule actual & projected values 0.5 hrs flgin Harten

15 Update executive dashboard 0.25 hrs Elgin Harten

16 Preliminary discovery complete 0 days 6

17 Hold Kickoff Meeting 1.34 days

18 @ Attend kickoff meeting 15hrs in Hobson,Elgin Harten,Valerie Wampler,Kathleen Millerd,Jeff Erickson

19 Prepare initial kickoff meeting notes 3 hrs E}:mhleen Millerd[25%]

20 Email initial kickoff meeting notes for comments 0.25 hrs Tathleen Millerd

21 Review initial kickoff meeting notes 0.5 hrs Tevin Hobson,Valerie Wampler,Elgin Harten

22 Edit kickoff meeting notes 1.5 hrs athleen Millerd

23 Review final kickoff meeting notes 0.5 hrs ﬂ% Kevin Hobson,Elgin Harten,Valerie Wampler

24 Email final kickoff meeting notes to distribution list 0.25 hrs Elgin Harten

25 Update schedule actual & projected values 0.5 hrs Elgin Harten

26 Update executive dashboard 0.25 hrs Elgin Harten

27 Add kickoff meeting notes to public folders 0.25 hrs \Valerie Wampler,Elgin Harten

28 Add kickoff meeting notes to contract documents 0.25 hrs Elgin Harten

29 Hold kickoff meeting complete 0 days ‘ 1/29

30 Automated Discovery 7.34 days

31 Request [ICJADMIG domain administrator account and passwort 0.25 hrs Aelita SME[25%)]

32 Receive [ICJADMIG domain administrator account and passworc 2 days

33 Provide Vendor SME with account name and password 0.25 hrs Elgin Harten

34 Vendor SME coordinates with POC for account testing 0.5 hrs Aelita SME

35 Resolve reporting agent priviledged access (if necessary) 1 day Aelita SME[50%)]

36 Run discovery agent and generate initial reports 3 days Report Agent

37 Review reports and resolve any issues 1 day Aelita SME

38 Run discovery agent and generate final reports 9 days Agent

39 Review discovery agent reports 2 hrs Aelita SME

40 Update schedule actual & projected values 0.5 hrs Elgin Harten

41 Update executive dashboard 0.25 hrs HElgin Harten
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42 Automated discovery complete 0 days ‘ 2/9

43 User Communication 3.13 days

44 Request IC communication to users 0.5 hrs

45 Receive IC communication to users notification 0.5 hrs Valerie Wampler

46 Communicate process to users complete 0 days ‘ 2/9

47 Planning complete 0 days

48 Preparation 13.31 days

49 @ Migration Checklist 5.47 days

50 Send migration checklist template 0.5 hrs Valerie Wampler

51 IC creates migration checklist from template 5 days i

52 Receive IC migration checklist 0.5 hrs @/alerie Wampler

53 Review with CIT representative 2 hrs Valerie Wampler,Dan Sheehan,Todd Myrick

54 Schedule staffing (CIT, contract and IC) 4 hrs

55 Update schedule actual & projected values 0.5 hrs Elgin Harten

56 Update executive dashboard 0.25 hrs iEIgin Harten

57 Migration checklist complete 0 days

58 Identify Users and Groups 12.88 days

59 Send IC user and group objects report 0.5 hrs Valerie Wampler

60 @ Cleanup user accounts 7 days

61 @ Request IC user and group objects master list 0.5 hrs

62 Receive IC user and group objects master list 0.5 hrs

63 @ Request IC user and group object disable lists 0.5 hrs I Valerie Wampldr

64 Receive IC user and group object disable lists 0.5 hrs ] Valerie Wampler

65 Request IC timetable for disable lists 0.5 hrs ;Il Valerie Wampldr

66 Receive IC timetable for disable lists 0.5 hrs ] Valerie Wampler

67 Update schedule actual & projected values 0.5 hrs Elgin Harten

68 Update executive dashboard 0.25 hrs Elgin Harten

69 Identify users and groups complete 0 days 2/9

70 Create Merge Map 0.66 days

71 Export Exchange user objects 0.5 hrs Elgin Harten

72 Reconcile user objects lists 1hr

73 Generate merge map file 3 hrs

74 Update schedule actual & projected values 0.5 hrs |lElgin Harten

75 Update executive dashboard 0.25 hrs Tlgin Harten

76 Create merge map complete 0 days ’ 2/9

77 Preparation complete 0 days

78 Deployment 9.5 days —

79 Merge Users and Groups 1.59 days ﬁ

80 Remove ADC connections for child domain accounts 1hr AD Operations

81 Create ADC connections for NIH domain accounts 1hr Operations

82 Merge users and groups into NIH domain 6 hrs H“H‘_‘Migrate Agent
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83 Update schedule actual & projected values 0.5 hrs Elgin Harten
84 Update executive dashboard 0.25 hrs Elgin Harten
85 Merge users and groups complete 0 days 2/11
86 Reprovision Child Domain Objects 4.75 days
87 Reprovision User & Group Objects 0.75 days
88 Notify all IC POC's of intended migration 0.5 hrs Elgin Harten
89 Migrate user & group objects 8 hrs |, Migrate Agent,BindView SME
90 Update schedule actual & projected values 0.5 hrs Elgin Harten
91 Update executive dashboard 0.25 hrs Elgin Harten
92 Reprovision user & group objects complete 0 days
93 Reprovision Resource Objects (if applicable) 4.09 days
94 Migrate resources (computers, printers, etc.) 16 hrs Migrate Agent,BindView SME
95 @ IC Verifies desktop environment 3 days
96 Update schedule actual & projected values 0.5 hrs Elgin Harten
97 Update executive dashboard 0.25 hrs | Elgin Harten
98 Reprovision resource objects complete 0 days
99 Reprovision child domain objects complete 0 days ‘ 2/19
100 Cutover User Logins 7.16 days —
101 Alert NED adminstration 24-hour standby 0.5 hrs @/alerie Wampler
102 Disable users by group (disable lists) 2 days Aelita SME
103 Provide NED administration with upload file 0.5 hrs Aelita SME,Valerie Wampler
104 Push down inter-IC users ACL's (if needed) 1lhr | Aelita SME
105 Delete users by group (disable lists) 2 days Aelita SME
106 Update schedule actual & projected values 0.5 hrs Elgin Harten
107 Update executive dashboard 0.25 hrs Elgin Harten
108 Cutover user logins complete 0 days ‘ 2/24
109 Deployment complete 0 days
110 Review 4.63 days *
111 CIO Certification 3.28 days ~
112 Request CIO certification 0.5 hrs
113 Receive CIO certification 1hr Kevin Hobson
114 Update schedule actual & projected values 0.5 hrs Tlgin Harten
115 Update executive dashboard 0.25 hrs Tlgin Harten
116 CIO certification complete 0 days 2/27
117 Post Consolidation Interview 1.34 days
118 Conduct review of consolidation experience 4 hrs Valerie Wampler,Dan Sheehan,Elgin Harten
119 Add lessons learned to knowledge database 6 hrs Elgin Harten
120 Update schedule actual & projected values 0.5 hrs Elgin Harten
121 Update executive dashboard 0.25 hrs Tlgin Harten
122 Post consolidation interview complete 0 days ‘ 3/1
123 Post consolidation interview complete 0 days
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8 Create and publish user account reports

Cross-reference Exchange alias, uniname database, and SSO accounts
10 Request child domain stakeholder questionnaire and risk assessment data

Identified risks should include applications and processes that use AD accounts and groups for authentication
18 Attend kickoff meeting

Agenda for meetings:

Introduction
Project Overview
Planning Phase
Preparation Phase
Deployment Phase
Discovery Q&A

e Action ltems
49 Migration Checklist

e o 0o 0 o o

<Insert AD migration checklist here>

60 Cleanup user accounts
e Uniname = Exchange Alias = Primary NT Account name
* Resolve inter-IC user account issues

61 Request IC user and group objects master list

For the purposes of:

* obtain accurate seat license count for charge back

e give IC opportunity to rid their domain of unused objects

« identify objects bearing Exchange attribute information
63 Request IC user and group object disable lists

To limit the total number of users in flux at any given time during consolidation, it is advisable to disable user accounts in blocks. The number of users in a block of disabled accounts will be a factor of IC and helpdesk resources and also geography.
95 IC Verifies desktop environment

Affected items include:

User objects

Group objects
Group policy objects
Desktop profiles
Login scripts
Permissions
Password updates

e o 0o 0 0 o o
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