Active Directory Consolidation Project

Desktop Support Activities

	Task #
	Title
	Responsible Person
	Work Hours

	2.1
	User-id Conflicts
	Settlemyre
	

	2.1.1
	Identify Affected Users and Their CSPs
	Nowak
	

	2.1.1.1
	Get List of Conflicts from SysAdmin
	SysAdmin
	2.0

	2.1.1.2
	Open ARs for Each Assigned CSP
	Nowak
	4.0

	2.1.2
	Develop Procedures
	Nowak
	

	2.1.2.1
	Develop Procedure to Change Email Profile on Desktop
	Mueller
	8.0

	2.1.2.2
	Identify 3rd Party Applications that Store User-Ids
	CSPs
	16.0

	2.1.2.3
	Develop Procedures for 3rd Party Applications
	CSPs, Mueller
	16.0

	2.1.3
	Educate CSPs
	Settlemyre
	

	2.1.3.1
	Overview of User-Id Conflict Issue
	Settlemyre
	0.5

	2.1.3.2
	Distribute/Review Procedures
	Settlemyre
	0.5

	2.1.4
	Educate Users re: New User-Id
	Settlemyre
	

	2.1.4.1
	Develop Handout
	Mueller
	8.0

	2.1.4.2
	Distribute Handout to Users
	CSPs
	1.0

	2.1.5
	Visit Users
	Anderton-Brown, Marshall, Nowak
	

	2.1.5.1
	Change Email Profile on Desktop
	CSPs
	50.0

	2.1.5.2
	Provide 1-on-1-Training
	CSPs
	67.0

	2.1.6
	Report Results
	Settlemyre
	1.0

	
	
	
	

	
	
	
	

	4.1
	Test/Reconfigure NIH Domain Authentication for Legacy Windows 95/98 Machines
	Nowak
	

	4.1.1
	Test Domain Authentication
	Nowak
	

	4.1.1.1
	Identify 95/98 Machines on the Network
	CSPs, Settlemyre
	8.0

	4.1.1.2
	Select Test Systems
	Nowak
	8.0

	4.1.1.3
	Develop Test Plan
	Nowak
	4.0

	4.1.1.4
	Execute Test Plan
	Nowak
	8.0

	4.1.1.5
	Analyze Results
	Nowak
	1.0

	4.1.1.6
	Report Results
	Nowak
	0.5

	4.1.2
	Reconfigure Machines as Necessary
	Nowak
	

	4.1.2.1
	Develop Procedures According to Test Results
	Nowak
	8.0

	4.1.2.2
	Communicate Procedures to CSPs
	Nowak
	0.5

	4.1.2.3
	Implement Procedures
	CSPs
	16.0

	4.1.2.4
	Report Results
	Nowak
	0.5

	
	
	
	

	
	
	
	

	18.1
	Update User/CSP Documentation
	Settlemyre
	

	18.1.1
	Review Current Documentation
	Marshall, Mueller
	40.0

	18.1.2
	Identify Needed Changes
	Marshall, Mueller
	8.0

	18.1.3
	Make Appropriate Changes
	Marshall, Mueller
	40.0

	18.1.4
	Report Results
	Settlemyre
	1.0

	
	
	
	

	
	
	
	

	19.1
	Test/Adjust Remedy Access and Functionality Using NIH Account
	Anderton-Brown, AppDev
	

	19.1.1
	Coordinate with AppDev to Get Penfold Set to NIH Authentication
	Anderton-Brown, AppDev
	4.0

	19.1.2
	Test Access to Remedy
	Anderton-Brown, AppDev
	

	19.1.2.1
	Test Remedy Tool Authentication on Penfold
	Anderton-Brown, AppDev
	1.0

	19.1.2.2
	Test CaresWeb/Support on Penfold
	Anderton-Brown, AppDev
	1.0

	19.1.2.3
	Test Remedy/DICE Interface
	Anderton-Brown, AppDev
	1.0

	19.1.3
	Make Adjustments as Needed
	Anderton-Brown, AppDev
	4.0

	19.1.4
	Report Results
	Anderton-Brown, AppDev
	1.0

	
	
	
	

	
	
	
	

	20.1
	Wireless Access
	Settlemyre
	

	20.1.1
	PC
	Nowak
	

	20.1.1.1
	Test Windows Authentication of Wireless Clients
	Nowak
	3.0

	20.1.1.2
	Determine Configuration Changes (if Necessary)
	Nowak
	8.0

	20.1.1.3
	Develop Configuration Change Procedures (if Necessary)
	Nowak
	4.0

	20.1.1.4
	Update Documentation
	Nowak
	4.0

	20.1.1.5
	Distribute Documentation/Procedures to CSPs
	Nowak
	1.0

	20.1.2
	Mac
	Marshall
	

	20.1.2.1
	Test Network Authentication of Wireless Clients
	Marshall
	3.0

	20.1.2.2
	Determine Configuration Changes (if Necessary)
	Marshall
	8.0

	20.1.2.3
	Develop Configuration Change Procedures (if Necessary)
	Marshall
	4.0

	20.1.2.4
	Update Documentation
	Marshall
	4.0

	20.1.2.5
	Distribute Documentation/Procedures to CSPs
	Marshall
	1.0

	20.1.3
	Blackberry/Handheld Devices
	Anderton-Brown
	

	20.1.3.1
	Test Network Authentication of Wireless Clients
	Anderton-Brown
	3.0

	20.1.3.2
	Determine Configuration Changes (if Necessary)
	Anderton-Brown
	8.0

	20.1.3.3
	Develop Configuration Change Procedures (if Necessary)
	Anderton-Brown
	4.0

	20.1.3.4
	Update Documentation
	Anderton-Brown
	4.0

	20.1.3.5
	Distribute Documentation/Procedures to CSPs
	Anderton-Brown
	1.0

	20.1.4
	Report Results
	Settlemyre
	1.0

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


